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ORGANIZATION

BASELINE OBJECTIVES

IDENTITY
- Organize ourselves – name, logo, meetings, website, committees, schedule

KNOWLEDGE
- Educate ourselves –resources, policies/procedures, programs, ABC cheat sheet

DIRECTION
- Craft mission statement and an aspirational but realistic program of work



Identification & Awareness

About Teamwork



About Teamwork



About Teamwork



HOUSING TYPES
Housing Type Number of 

Units
Percent

TOTAL 1,791 -

Detached Dwellings 1,252 69.91%

Apartments 174 9.72%
Duplexes 144 8.04%

Manufactured Homes 79 4.41%
Public Housing 66 3.69%

Lofts 41 2.29%

Townhomes 27 1.51%

Apartment Houses 8 0.004%

About Community





About Communication



GICH FALL RETREAT



“Promote and advocate for the use of strategies to 
stabilize, revitalize, and connect established 
neighborhoods and to support the sustainable 
development of the community through the 
innovative development of workforce and lifelong 
housing options.“

Our Mission



Goal 1:  Stable, Vital, and Connected Existing Neighborhoods

Objective 1:  To increase neighborhood stability… by reviewing current housing conditions, determining the scope 
of the issue, and recommending specific tools, strategies, and quantifiable goals to decrease existence of 
conditions beyond minor or modest repair.

Objective 2:  To revitalize neighborhoods… by prioritizing current target areas for rehabilitation and redevelopment, 
determining eligible properties/participants, and recommending use of available funding to improve housing 
conditions and retain existing affordable housing.

Objective 3:  To revitalize neighborhoods… by fostering neighborhood engagement opportunities, conducting 
neighborhood assessments and recommending additional properties for rehabilitation and redevelopment, and 
collecting and assessing household data.

Objective 4:  To connect neighborhoods… by evaluating existing and planned infrastructure, prioritizing 
community improvement projects, and identifying opportunities and recommending pursuit of leverage funding.

Our Objectives



Goal 2:  Sustainable Development of the Community

Objective 5:  To forestall neighborhood instability… by reviewing and making recommendations on current and 
future housing policy having the potential to impact existing stable neighborhoods and developments.

Objective 6:  To plan for new residential development… by understanding the local housing market and national 
trends, identifying local housing desires and barriers for additional housing options (specifically for the workforce 
and lifelong sectors), and by recommending housing policy to add to housing stock in both quantity and quality. 

FOCUS…
Every new task discussed as part of the work program (short term and long term items) 
should meet both the mission and one of the established goals.

DIVISION OF LABOR - 3 WORKING COMMITTEES

Our Objectives



EXISTING
BUILDING STOCK

REMOVE THE IRREPARAPLE
- Comprehensive approach and paced to match city’s appetite

DEVELOP A REHABILITATION STRATEGY
- Primary and secondary target areas – then seeking funding and leveraging

IMPROVE HOMEOWNER TOOLBOX
- Items to help homeowners manage an asset or morph their asset





EXISTING 
BUILDING STOCK



Rehabilitation Grants

• CHIP & CDBG - $806,000

– Enduring Partnerships
$15,000 (3 yr commitment)
– Governmental Skin-in-Game
– Neighborhood 

Distrust & Fatigue
– Consultants

Phase I:  1/4 of Target Area (20)

EXISTING 
BUILDING STOCK



EXISTING 
BUILDING STOCK





NEIGHBORHOOD 
ENGAGEMENT

PARTICIPATION
- Participate in local planning, host regular town halls, SHARE and LISTEN

PARTNERSHIPS & LAYERING - RAS WORKS!
- Identification of mission overlap and press coverage

TRANSFERANCE
- Block captains, phone trees, social networking



Participation



Easy & Visible



Neighbor Assistance



Cross-Pollination



Cross-Pollination

Proactive 
& Reactive

Other City Objectives



FUTURE 
RESIDENTIAL USE

ALTERNATIVE VIEWPOINTS
- Understanding the climate - before and after the recession, perception vs. reality

LARGER CONTEXT & TRENDS
- Pace of development, realistic opportunities and real impediments

BEYOND 40 ACRES & A MULE
- Diversity of housing stock and special needs, community-initiated development



Data Collection

– Real Estate Professional 
Buyer Demand Survey

– Recent Home Buyer 
Demand Survey

– Comp Planning 
Quality of Life Questionnaire

FUTURE 
RESIDENTIAL USE



Predictive Models

– Full Build-Out Model

– New Start Trends

– Infill Opportunity Mapping

– Future Land Use Map

FUTURE 
RESIDENTIAL USE



Special Needs Assessments

– Homeless Site Reports

– Urban Redevelopment Areas

– Workforce Housing Sector
Interviews & Panels

• Government
• Commerce
• Industrial

FUTURE 
RESIDENTIAL USE



About Opportunity





About Options





NEXT UP
DOWNTOWN

++ =VISION PLAN STRATEGY

DOWNTOWN LIVING > INCREASE & DIVERSIFY
SUBTITLE PAGE WITH TEXT AND PHOTO

DOWNTOWN RESIDENCY

SURPLUS PROPERTY

CONTEXT-BASED DESIGN





NEXT UP
DOWNTOWN

++ =VISION PLAN STRATEGY

DOWNTOWN LIVING > INCREASE & DIVERSIFY
SUBTITLE PAGE WITH TEXT AND PHOTO

DOWNTOWN RESIDENCY

SURPLUS PROPERTY

CONTEXT-BASED DESIGN



TAKE AWAYS

SUCCESSION PLAN
- GICH TEAM > standing city policy board – Housing Opportunity Commission

STAY ON TARGET
- Invest in the Priority and Secondary Target Areas, citywide policy initiatives

PRACTICE PATIENCE
- Housing is not a sprint, it’s a marathon.  All starts with one step forward.

About Leadership
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