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HEARTH & HOME:
A GICH Team’s Take-Away on
Community Housing
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BASELINE OBJECTIVES

» IDENTITY
- Organize ourselves — name, logo, meetings, website, committees, schedule

®» KNOWLEDGE
- Educate ourselves —resources, policies/procedures, programs, ABC cheat sheet

DIRECTION
B . Craft mission statement and an aspirational but realistic program of work
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About Community

TOTAL
Detached Dwellings

Apartments

Duplexes
Manufactured Homes
Public Housing

Lofts
Townhomes

Apartment Houses

1,791
1,252

174

144
79
66

41
217
8

69.91%

9.72%

8.04%
4.41%
3.69%

2.29%
1.51%
0.004%
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HOUSING TYPES

s
L/

Legend
L-:i City Limits
Housing Type
- Apartment House
- Apartments
|:[ Detached Dwelling
- Duplex

Loft
|:[ Manufactured Home
[ ] Mixed Use
|:| Public Housing

Townhome

—+— Railroads
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Quick Notes

City Holiday: Labor Day
Madison City Hall will be closed to
observe Labor Day on Monday,
September 5. Our doors will be
open bright and early at 8:00 a.m.
on Tuesday, September 6.

O R G T

DISON|

P.0O. Box 32 Madison, GA 30650 | Tel (706)342-1251

CHIPping-In for Better Housing

The Georgia Initiative for Community
Housing (GICH) Team has been awarded
a $306,000 grant from the Georgia
Department of Community Affairs. The
Community Home Investment Program
(CHIP) funds will be used to rehabilitate
eight homes in the Canaan neighborhood,

132 N. Main St.

HOUSING
OPPORTUNITY
COMMISSION

Partnering with the GICH Team are
the First United Methodist Church of
Madison donating $10,000, the City of
Madison waiving $3,600 in permit fees,
and Sherry Kurtz donating $1,500 in
grant services, Serving on the committee
are Cindy England, David Griffith,
Donald Harris, Sonya Hope, Ashley
Hunt, Shandon Land, Jeff Miller, Teresa
Owen, Carrie Peters-Reid, Maureen
Ronan, Judy Senft, Judy Thomas, and
Erica Veasley. The Team has attended
training sessions over the past two
years, learning how to implement the
program using guidelines established by
the Department of Community Affairs
and GICH.
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URP Town Hall

AUGUST 6, 2015 UPDATE

Urban Redevelopment Area

SubArcas:  Canaan Historic Neighborhood,

W. \Vashingllm St Gateway, N. Main Nt‘.ig]ﬂmr'hwlﬂ
= Includes portions of District 1 — Carric Peters-Reid
= Includes portions of District 4 — Chris Hodges

Stormwater Installation - COMPLETE
Sceured $680,118 in improvements Lo address
flooding and damage of homes, yards, and streets
(Burniey, Mapp, Whitchall, Pearl & Eliza Morris).

®  Pre-bngineering & Grant Writing  May 2001-April 2012
&  CDBG Grant Award  3500,000 .\'f‘.]‘\l 2012
®  Ebngincering & kasement Acquisition  Sept 2012-Feb 2014

e LUnder Construction  Feb 2014-Sept 2014

Gilmore House - COMPLETE
Rehabilitated house, $290,000, 1w include service
uses downstairs and 3 affordable apartments upstairs.,

®  Downstairs Under Construction  March 2014-Sept 2014
®  Harvestof the Heart  FREE Friday Produce  Aug 2014
®  Lpstairs Under Comstruction  Oct 2004-March 2014

e Apartments Oceupicd  April 2014-July 2014

®  RBEG Grant Application / Beauty Shop  May 2014

General Clean Up - IN PROGRESS
Identified neighborhood concerns at Town Halls; City
focused on cleanup, repairs, and code enforcement.

® 3 URP Town Halls cach year in the neighborhoad

o Worked with owners to demalish and /or remove 4




Services Services

Search Madison

) Share )RS5 Email Prnt

Our GICH Experience ®
Home Investment ®
Mew Housing Options e

Neighborhood A
Revitalization

Fmo Us on o O ey

Government Madison

Home > City Services > Planning & Development >
Comprehensive Planning > Housing Opportunity > Home
Investment

Home Investment

CHIP - Community HOME Investment Program

Madison utilized Sherry Kurtz of Grant Specialists of Georgia, Inc.,
to compete in the state annual competition for housing rehabilitation
funds. Administered by the Georgia Dept. of Community Affairs,
CHIP funds are used to assist existing low income homeowners with
home improvements, addressing substandard housing code and
safety issues.

On May 24, 2016, Madison became one of the 16 award recipients,
in part because of the concentrated work of the GICH Team and the
support of the First United Methodist Church. Huzzah!

CHIP Program (DCA Information)

2016 CHIP Awards - Madison

For information contact A CHIP

(708) 342-1251 ext 207 € Community
Learn more by visiting H Home
www.Mad GA.com/CHIP 1 Investment
P Program

Project

GRANT PROGRAM STARTS - August of 2016

CHIP Newsletter Article

CHIP Participation Flyer

Contact: Grant Administrator, Sherry Kurtz, (229) 528-5954
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JICK [,INKS

-
Georgia Initiative for
Community Housing
Georgia Department of
Community Affairs

GA Landlord-Tenant
Handbook

GA Fair Housing
Brochure

View All

o

How can I find out more
about local housing?

Is there help if I want to
buy a home?

What can I do if my
landlord fails to address
a problem?

View A
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“Promote and advocate for the use of strategies to
stabilize, revitalize, and connect established
neighborhoods and to support the sustainable
development of the community through the
Innovative development of workforce and lifelong
housing options.*
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Goal 1: Stable, Vital, and Connected Existing Neighborhoods

B Objective 1: To increase neighborhood stability... by reviewing current housing conditions, determining the scope
of the issue, and recommending specific tools, strategies, and quantifiable goals to decrease existence of
conditions beyond minor or modest repair.

B Objective 2: To revitalize neighborhoods... by prioritizing current target areas for rehabilitation and redevelopment,
determining eligible properties/participants, and recommending use of available funding to improve housing
conditions and retain existing affordable housing.

I Objective 3: To revitalize neighborhoods... by fostering neighborhood engagement opportunities, conducting
neighborhood assessments and recommending additional properties for rehabilitation and redevelopment, and
collecting and assessing household data.

) Objective 4: To connect neighborhoods... by evaluating existing and planned infrastructure, prioritizing
community improvement projects, and identifying opportunities and recommending pursuit of leverage funding.
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Goal 2: Sustainable Development of the Community

B Objective 5: To forestall neighborhood instability... by reviewing and making recommendations on current and
future housing policy having the potential to impact existing stable neighborhoods and developments.

B Objective 6: To plan for new residential development... by understanding the local housing market and national
trends, identifying local housing desires and barriers for additional housing options (specifically for the workforce
and lifelong sectors), and by recommending housing policy to add to housing stock in both quantity and quality.

FOCUS...
Every new task discussed as part of the work program (short term and long term items)
should meet both the mission and one of the established goals.

DIVISION OF LABOR - 3 WORKING COMMITTEES
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®» REMOVE THE IRREPARAPLE
- Comprehensive approach and paced to match city’s appetite

B DEVELOP A REHABILITATION STRATEGY
- Primary and secondary target areas — then seeking funding and leveraging

®» [IMPROVE HOMEOWNER TOOLBOX
- Items to help homeowners manage an asset or morph their asset



Property Maintenance List

Residential Structures

Based on 2014 Housing Inventory

Parcel Address Rating Unit Type

027 02472 850 Kolb 5t* 1 Detached Dwelling
MO03 001 977 Wellington St 1 Detached Dwelling
MO3 002 921 March St 1 Detached Dwelling
M03 009 737 Garnett St (demo permit) 1 Detached Dwelling
MO3 009 749 Garnett St (demo permit) 1  |Detached Dwelling
M03 010 761 Garnett St (demo permit) 1 Detached Dwelling
e B L e I 1 b g
MO& 002 1390 Billups St 1 Detached Dwelling
MO7Z—077 992 Mapp-Street {DDA: demoltion) 1 |Detached-Dwelling
M10 033 3rd St* 1 Accessory Dwelling
M12 046 477 E Washington St* {demelition) 1 |DetachedDwelling
R B T e s ] 3 B
Parcel Address Rating Unit Type

036A 052 1520 Wellington St 2 Detached Dwelling
M0O2 048 1210 Wheat 5t 2 Detached Dwelling
MO03 003 963 March St (next) 2 Detached Dwelling
MO3 009 A 795 Wellington St 2 Detached Dwelling
MO3 011 705 Garnett St 2 Detached Dwelling
MO3 030 691 Pearl St 2 Detached Dwelling
R et e i 2 B e
M03 043 852 Pearl 5t (warning) 2 Detached Dwelling
MO3 047 818 Pearl St (warning to restart) 2 Detached Dwelling
MO3 048 806 Pearl St 2 Detached Dwelling
MO3 049 774 Pear| St 2 Manufactured Home
MO7 007 1087 Whitehall St 2 Detached Dwelling
MO7 045 1062 Whitehall St 2 Detached Dwelling
MO7 077 992 Mapp St 2 Detached Dwelling
RS 3- S82-5th-SHfireBBA-Rerreval) 2 fharnfactured-Home
M11 008 A 752 A Old Post Rd 2 Detached Dwelling
M16 010 846 Allen St 2 Detached Dwelling
M16 011 848 N Main St 2 Detached Dwelling
Mi6—023 765 College De{DDA Remeval} 2 |DetachedDwelling
M18 048 545 Maple St 2 Manufactured Home
M18 051 480 Vine St, units 1-3 2 Manufactured Home
M18 054 420 Pennick Alley 2 Detached Dwelling
M19 119 420 Pennick Alley 2 Detached Dwelling
M20 071 498 S Main 5t 2 Detached Dwelling
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HOUSING CONDITIONS

MAP
City of Madison
CHIP Target Area (RAS)
Total persons within the target area............677%
Total minority persons within target area...622*
Percent minority within target area.............92%

Total single family housing units in TA....... 244%%
Total owner occupied units in target area...136 ***
Percent Owner Occupied with target area..55.7%

Total substandard housing units in RAS..... 83
Percent substandard housing in RAS..........34%

*Data taken from Census Block maps 2010 Census Interactative
Population maps.

*# Acroal count of unirts in target area.

[***Data derived from tax records.

VACANT LOT
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Rehabilitation Grants

STATE OF GEORGIA
CFFICE OF THE GOVERKCR
ATLAMTA 303340090

« CHIP & CDBG - $806,000 =

The Honerahie Fred P, Perriman
Meyor

City of Madison

Tosi Bfive Boa 32

sadison, Cieorgia HHE0-KIGE

— Enduring Partnerships

Tuis my plessure W notily yoeo that e Ciy of Madison has been selected o receive o commilment vl
Communily Develepment Block Granl Progiant (CTIRG) fimds tntaling S500,000. These Cunds are

.
$15 OOO (3 yr CO m m Itm ent) reserved for Lhe neighborhuod evitglization proposed by your community. This commiltmert is
]

condditional upon the Stale’s receint of youwr propecly exsowred grant award package thal will be
digtributed at the DCA Frll Confersnee.

. .
—_ G Ove rn m e n tal S kl n - I n - G m ‘I'he epartnient of Community ATuirs Fall Conference will be bald Oetaber 6-7, 2006 ot the Hyatt
a e Regeney Savannab, Commissioner Cumilla Kareles will be sending out fusher information reparding
derails for the conference as well as guidelines for execution of e grant awad packape, | congraolute
von o baing selected as a rezipiont and offer my best wishes Tor successCul inplemermanon of this

— Neighborhood
Distrust & Fatigue C O\aven Deat

— Consultants

Chuvernor
5. Benarer Johmny 1sakson
senarer David Perduc
15, Represenzacive Jedy Hice
Senator Buet Jones
Reprazenmarive Dave Delien

Phase I. 1/4 of Target Area (20)
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WHEN DO I NEED TO
BUDGET FOR...

Appliances generally have a limited
warranty covering some repairs.
Taking care to use appliances as they
are meant to be used and keeping
them clean increases life expectancy.
However, even with the best care,
appliances and finishes have a life
span. Plan ahead so that you are not
surprised by the next big expense.
Ml?zfri rator: B-12 years
9e ye

M ovens/stove: 12-15 years
[ bishwasher:  10-15 years
M water heater: 10-12 years
M Roof: 20-25 years
M Vinyl flooring:

Y 9

10 years depending on traffic
M 4ir conditioner: 10-12 years
M Furnace: 12-15 years

M manufactured flooring: 10 years

The Housing Opportunity Commission
is part of the Georgia Initiative for
Community Housing (GICH) Program.

MISSION STATEMENT:

“Promote and advocate for the use of
strategies to stabilize, revitalize, and
connect established neighborhoods
and to support the sustainable
development of the community
through the innovative development
of workforce and lifelong housing
options.

For Information:

MadisonGA.com
CITY OF MADISON
Planning &
Development

132 N. Main Streel
Madison, GA 30650

HOUSING
OPPORTUNITY

COMMISSION

Keys To Happy
Home Ownership

HOUSING
QPPORTUNITY
COMMISSION

QPPORTUNITY
COMMISSION

QUIZ: AGING IN PLACE

Definition: The ability to live in one's own home
and community safely, independently,
comfortably regardless of age.

The vast majority of retirees and soon-to-be retirees want to age in their own homes for as long as they
possibly can. If you are considering this option, ask yourself the following questions:

1. Do | have enough money, taking into consideration making mortgage payments (if any), property
taxes, and home insurance premiums, to be able to afford to stay in my own home?

2. As | age, and gradually lose some strength, mobility, and agility, will | be able to afford services to
maintain my home and yard? (for example, climbing a ladder to clean gutters or change a light bulb)

3. In order to plan realistically, do | have a good idea of what out-of-pocket health care costs typically
run for older people, even with Medicare or Medicaid? Do | have any health conditions that are likely
to persist or worsen as | age?



QPPORTUNITY
COMMISSION

B PARTICIPATION
- Participate in local planning, host regular town halls, SHARE and LISTEN

B PARTNERSHIPS & LAYERING - RAS WORKS!
- |dentification of mission overlap and press coverage

® TRANSFERANCE
- Block captains, phone trees, social networking
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IMPROVE YOUR
SAFETY AT HOME

[MADISON]
HOUSING

OPPORTUNITY
COMMISSION

& 2 | Get A Property Id Sign (FREE or $10%)
AN e . ....The Little Blue Address Sign
hi Wﬁg&ﬁ”&@%‘&?&uﬁé%# ! . GisT . &3 .- E Y | 7 Place the little blue sign next to your driveway —

right behind the public sidewalk!
Make it easier of Fire, Police, and Emergency

{?{a‘ﬂ:ﬁ}h’”é&f: il L o B 1 Services t.o find the rightl place .quickl\,f
= i i » *Depending upon supplies available
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for Humanity®
of Morgan County

MADISON
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Cross-Pollination
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TODDLER
PLAY AREA

BENCH (TYP)

Proactive e
& Reactive E .

30" BUFFER — EXISTING VEGETATION

CONCEPTUAL SITE PLAN

TOT LOT - MLK/WHITEHALL INTERSECTION

NOT TO SCALE




QPPORTUNITY
COMMISSION

B ALTERNATIVE VIEWPOINTS
- Understanding the climate - before and after the recession, perception vs. reality

B |ARGER CONTEXT & TRENDS
- Pace of development, realistic opportunities and real impediments

B BEYOND 40 ACRES & A MULE
- Diversity of housing stock and special needs, community-initiated development
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Data Collection

Real Estate Professional
Buyer Demand Survey

Recent Home Buyer
Demand Survey

Comp Planning
Quality of Life Questionnaire



Legend
Housing Valuation
| Lemtmangeagss
I 5100000105199 589
D iooo 0o 5 20 o
B 540 0000 more
| Ungeswioped or Ran-Feskdeniia! Pmpe iy
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Dthr.-um

2015 Tax Parcels

&)

Detached Dwelling Valuations (2016)

Less than 599,939 513

$100,000 to $199,999 7

=il 5200,000 to 5353,959 370
by 5400,000 or more 95
5 TOTAL Dwellings 1250

1:36,000

0 1,500 3.000
[ —

1\ Property Valuation: Detached Dwellings
HOUSING

= nuporated

r Sale

5 Br, 45 Bathy | Guest Hoyge & Pog|
Caris Hog e 706- :
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Predictive Models
— Full Build-Out Model
— New Start Trends
— Infill Opportunity Mapping

— Future Land Use Map
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&

Special Needs Assessments

]
I

|

i
Z

— Homeless Site Reports

il ﬁmﬂ i

_ 7 i %
] N , _ — Urban Redevelopment Areas
< /\ ) .
— Workforce Housing Sector
T e Interviews & Panels
« Government
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CONCEPTUAL SITE PLAN

W. WASHINGTON ST. GATEWAY

DURA Subarea Redevelopment Plan
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TAKE AWAYS

B SUCCESSION PLAN
- GICH TEAM > standing city policy board — Housing Opportunity Commission

B STAY ON TARGET
- Invest in the Priority and Secondary Target Areas, citywide policy initiatives

B PRACTICE PATIENCE
- Housing is not a sprint, it's a marathon. All starts with one step forward.
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