
 GICH Junior  
 Presentation 

Volunteerism at the 
Local Level 



Toccoa Initiative for 
Community Housing  
(TICH) - formed “to provide adequate, 
safe, and affordable housing to (Toccoa-Stephens 
County) citizens.”    

Toccoa-Stephens County  
Comprehensive Plan 



Location  



Local Volunteer Groups  
- TICH Team 

- Community Housing Fair Regional and State Agencies 

- Habitat New Construction 
 in target area: Broad St. 

- Great American Cleanup  

- Community Groups 

- MERGE Clean-up 7th Year 

- Private Property Owners: Two Brownfields Cleaned 

 



TICH Team 



TICH TEAM Members Represented: 
 
• Neighborhood Residents 
• Housing Authority 
• Bankers 
• Realtors 
• Habitat 
• Code Enforcement 
• Local Churches 
• GA Baptist MERGE Mission Group 
• Grant Consultant 
• Regional & State Agencies 



Volunteers  Must be Trained and 
Have a Clear Idea of their Job 
Description 



Why Choose Your Organization 
to Volunteer? 
 
Retired, Passionate, Vested 
Interest, Gain Experience, 
Fill a Requirement 
 



Network 



Staff Support 



Community Housing Fair 
 
Involve Regional and State Agencies 
 
Local Housing Authority 
GA Dreams Program 
Consumer Credit Counseling Service 
USDA 
GA Mountains Regional Commission 
Habitat for Humanity 
Ninth District Weatherization 
Needs Survey 
 





Partnerships: Habitat for 
Humanity  





Habitat for Humanity 
Dedication Ceremony 



Habitat for Humanity 
520 Broad Street 

- Target Area 
- 1240 sf 
- Cost $50,000 
- Land Donated 
 



Habitat for Humanity 
520 Broad Street 

- Plans underway for construction of 
second home next door.  





Great American Cleanup  
 



Broad Street Partnerships  



MERGE 
Scheduled 7th year event to be held week of 

July 14, 2014  

Media Contact  

    

 



Before After 

MERGE Project  
152 Spring Street  



Before/During After 

MERGE Project 
53 Skyview Lane  



Local Church Volunteers Providing Meals to MERGE 



MERGE Mission Group After Painting House 



MERGE Project 
Before and After 



MERGE Statistics for 2013 
• 280 volunteers 
• 29 partnering churches/17 partnering 

businesses 
• 7,800 hours served 
• 17 projects completed across the city 
• Including 3 roofs, 5 ramps 
  



Blue Ridge Concrete 
Elberton Street  

Before After 



Work Plans A Must 



Additional Partnerships 
- City of Toccoa, DDA:  URP 

- Hill Street Baptist Church  
 Mobile Food Pantry  
 Hill Street Boutique  

- Volunteer Board Reception 

- Regional Agencies 

- DCA CDBG Award 

 



TICH - concentrating efforts on the Trogdon 
Heritage District.      



Hill Street Baptist Church 
Community Outreach  



MERGE Food Distribution at Hill Street 
Baptist Church 



Volunteer Board  
Reception  



GA Mtns. Regional 
Commission 

Developed  
Trogdon Heritage  

District Draft  
Design Guidelines 



New Partnerships 
-  First Citizens Bank 

- Home Depot 

- Local Property Owners 

 

  



New Volunteer Groups  
- TFC Student Government 

- Keep Toccoa Stephens Co. Beautiful 

 

  



CDBG  
- Implement $589,959 Grant 
- Infrastructure & Housing 
 Reconstruction 





 CDBG Award 346 A Spring Street  





MERGE Mission Group Provides Landscaping for CDBG House 



GICH Team 
Networking 



GICH Graduation 



Keep Selling the Housing Vision:  
Volunteer! 
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